The Village Hall Management Committee (“VHC”)

Minutes of the Meeting
Held in the Village Hall

21 May 2021

Attending Charlotte Boyles (CB) Chair

Joanna Smith (JS), Garry Smith (GS), Rachel Gardner (RG), Bob Gardner (BG), Don Bowyer (DB)
Max Crow (MC).

Apologies received from Michelle Gunn (MG)

Topic

Action

1. Approval of minutes
The minutes of committee meeting held on 16 April 2021 were approved.

2. Election of Officers and allocation of responsibilities

BG re-elected as Treasurer. Indicated that he wishes to step down as treasurer
at the next AGM. RG re-elected as secretary. No candidate for Chair although CB
to ask MG if she is interested. CB will continue to Chair meetings for the interim.

GS to take over publicity and to help BG with boiler etc in winter months. Other
committee members will organise and help at events. Various ‘friends’ of the
hall are taking care of garden.
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3. Treasurer’s report
BG advised last year accounts are on website. Currently have around £3k in
bank account. No major expenditure envisaged in immediate future.

4. May 6" Local Election

e BG advised that he and MG had completed risk assessment for election and
measures implemented prior to polling day.

e Taping used to indicate one way system was not adequate and blew off.
Need to source more robust signage for future events.

o Alot of confusion as to what NSDC were providing and so committee
agreed that for future events, VHMC will supply hand sanitiser and other
equipment required.
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5. Reopening of village hall after 21 June

Requirements

e BG reported that he had a letter from the insurance company querying
whether the hall would be reopened after 21/6. Committee confirmed that
that was its intention. BG to confirm to insurance co.

e |nsurance company has various requirements. RG to incorporate these into
the hall hire terms and conditions that hirers will be asked to agree to.

e The insurance company has specific requirements about cleaning, and these
will be looked at and Gaynor advised accordingly. Agreed by committee that
for the sake of clarity and consistency, ALL hirers of the hall will be charged
a cleaning charge until such restrictions are lifted.

Regular events
e Kurling group seems keen to restart.
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BG reported that Pilates might restart in July, but JS said that tutor usually
takes August off, so September is a more likely.

No reply from Yoga teacher just yet.

CB indicate that Tae Kwan Do teacher had found alternative venue, so this
will not resume.

One off events

Committee agreed that we would take a cautious approach to reopening in
view of continued uncertainty about the pandemic and people’s hesitancy
around indoor events. The hall will be available for hire, but we will not plan
any activities just yet, with the exception of the July event which will be
largely outdoors.

BG advised that if we do not resume the Film club we will be able to get our
deposit back from the Film Bank

Live and Local - Although agreed that Live and Local events were very
enjoyable, CB advised that the children’s events were quite expensive and
that more people from the village might attend if we could arrange our own
children’s activities.

e Suggestions for possible future events to be considered. All
- Knit and natter, sewing circle, learning to crochet.
- Artor craft club (could be combined with above)
- French conversation
- Wine tasting
- Craft Fair
- Jumble sale
- Animation Club (MC and DB have previous experience in running this)
July ‘Street party’ - Covid permitting.
e (B ascertained that 3/7 not convenient date with many villagers so agreed
on 31 July as date for village get together.
e (B to find out whether we can close the road. cB
e We will use VH patio to set up BBQs and gazebos to be erected if needed.
e Liaise with Beehive for drinks
e The village green will be used for games. Suggestions:
- Most obedient / best behaved dog
- Best dressed egg?
- Veg competition.
- Plant stall
- Tombola
- Table skittles
- Raffle
- Cake stall / book stall / jumble etc
o Agreed that we would ask other villagers for help and that they would be RG
invited to the next meeting to help organise.
e MC to organise publicity material though needs details of time, events etc MC
e A meeting will be held at 7.00 pm on 8" July to plan activities and other
villages invited.
Building maintenance
o Mark Combellack has agreed to carry out repointing issues.
e Annual ‘spring clean’ of the exterior — wiping windowsills, cleaning and re- All

touching paint rails will take place on 8™ August at 10.00.




AOB

e MC asked if we could produce a map of the village with the names of the
different house marked on them to assist with delivery queries. Some
discussion about privacy of villagers.

e BG showed the committee the picture done for Derek Sayer and VH. Agreed
it would go where clock currently is and clocked moved to back wall.
Committee agreed to fund a voucher for a meal at a good restaurant. BG to
arrange.

e (B said that Gaynor had asked if the VHMC could invest in a mop and
cleaning material suitable for cleaning the hall floor. Committee agreed.
Also, Gaynor had asked that we get stainless steel cleaner for use in the
kitchen. CB to ask her to get what she needs, send receipts to BG and we
will reimburse her.
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Next meeting
The next meeting will be held at 7.00 pm on 8" July. Villagers to be invited to
help plan Street Party. Committee meeting to be held afterwards.




