The Village Hall Management Committee (“VHC”)

Minutes of the Meeting
Held on 28" October 2021

Attending
Charlotte Boyles (Chair),

Bob Gardner (BG), Max Crow (MC), Rachel Gardner (RG), Gary Smith (GS), Joanna Smith (JS)

to be kept locked. Party ends at 5.00 and children will go trick or treating.

Topic Action
1. Apologies received from Michelle Gunn (MG), Don Bowyer (DB) and Julie
Grundy (JG)
2. Approval of minutes
The minutes of the previous meeting were approved.
3. Matters arising
e Building Maintenance:
- BG met with Mark Combellack. His builder will carry out repointing
shortly. BG to chase if necessary.
- Railings were cleaned last month, and BG reported that there was some
rust around bolts, nuts and joints. Some discussion as to whether BG
committee could repaint them, but committee took decision that it was
better to get professional opinion as specialist paint had been used in
past. BG to contact the firm that installed the railings for further info.
- Theinternal work (chair painting and cupboard cleaning) was carried
out in October.
e Wood pellets — BG ordered wood pellets for boiler which have been
delivered. The amount in the boiler room and in Harvey’s yard at the
Workshops should last about 6 months.
e Cleaning — CB has spoken to Gaynor, and she will clean the hall on the 9t RG
November at around 11.00 and every 4 weeks thereafter. RG to mark this in
hall diary kept on Google.
¢ Village Hall website — BG stated that Pat Colclough had spoken to the
company that hosts the website and, as we are a charity, they have agreed
to continue to do it for free provided we acknowledge this sponsorship.
Home page on website does that.
e Film Licence — some discussion about the desirability of having a licence
which lapsed during lockdown. Several villagers have expressed interest in BG
film showing resuming. BG to check the costs and report back to committee
at next meeting for decision.
4. Accounts
BG reported that we had about £3,900 in the bank account and no major
expenditure forthcoming.
4, Forthcoming Events
e Halloween Children’s Party — Gazebo to be erected at 2.00 and party to CB
commence at 3.00. Pumpkin hollowing using spoons will be outside and IS
parents will do carving. CB has organised games to be held in hall. Kitchen GS




e Quiz 27" November
- Plough, Norwell will do pies, peas and gravy and CB to fetch
- RG, JS, CB and DB will prepare desserts
- Tickets £10 to be sold either on VH website or via RG and BG.
- RG to email village and liaise with Pat Colclough over numbers. Decided
that limit of ticket sales will be 50.
e Children’s Quiz 28" November — CB to organise and ask for help as needed
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Possible Events

- French conversation. RG to ask Sayers if they know someone locally

- New Year’s Eve - decided that the hall could be made available if
request was made by villagers but nothing organised by VH committee.

- RG said that enquiries had been made by villagers as to whether Live
and Local Events would resume. Normally these are planned well in
advance but RG to contact organisers and see if any shows might be
available early next year

- RG has been in touch with Andy Colclough with regard to Country and
Western Evening and he gave the details of organisers. Some discussion
about Ceilidh evening and RG to contact Charlie (previous organiser) to
see if they are still putting on events.

- Possible village history talk in February.

- Suggestion for ‘walk and talk’ (local history) by RG and ‘bat evening’.
These are summer events.
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AOB
e BG said that a company called Future Utility Consultants who specialise in
getting reduced bills for charities and other NFP organisations, had
contacted him. RG sent copies of bills, but nothing further has been heard.
e Discussion about using a wifi system to enable heating to be switched on in
advance of events. CB to investigate about costs.
e |t was noted that there are several people who help with the hall but are
not on the committee
- Pat Colclough who manages the VH website.
- Don Brown from the Workshops who helps with storage of wood pellets
and when pellets are being delivered.
- Sue and Roger Bell, Alan and Jenny Blaydon who help with gardening
and exterior maintenance.
- Brendan Carson who cuts the grass outside the hall and assists with
unlocking the hall for certain events.
Committee felt it might be good to express thanks more formally at Xmas.
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Next committee meeting
Next committee meeting not agreed.




